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LAKVILLE SOUTH COUGAR BASEBALL PROGRAM

Our program includes all players who are 16 to19 years old.  All players must live in the Lakeville South High School attendance area or are open enrolled at Lakeville South High School.

All players that register to play on an Lakeville South Cougar Baseball team, need to attend a tryout that is scheduled to be held on second Saturday  in May (May 14th) or such other time Lakeville South Baseball Association Board as the may direct.  The tryout may be waived by the board by referral from the LSHS Baseball Staff .   LSHS Baseball staff has discretion to schedule a personal tryout,  The inclement weather backup date is the third Sunday in May (May 15th) .   Time and location to posted on the website: http://lakevillesouthbaseball.com/ .  All registered Lakeville South Cougar players will receive consideration for placement on one of our two summer teams - 16 AAA Junior Legion or American Legion baseball team.  The  LSHS baseball staff and Cougar summer coaches will evaluate each player’s baseball skills (based on the High School season, LSHS and Cougar baseball career), current playing position(s) and the player’s age to determine each team roster.  All teams play separate league schedules and weekend tournaments, which can begin in late May to early August.  Each team has the opportunity to qualify for District, State and National Tournament play.

The Cougar Programs’ expectation is 100% participation from players for all team functions including meetings, practices and games.  We can only reach these goals with your help in planning your family and the players’ schedule, so please plan your summer accordingly.  In addition, the Board requires your support, commitment and volunteer help throughout the year.

Thank You,

The Lakeville South Baseball Association Board

MISSION & PHILOSOPHY:

Our mission is to assist athletes in developing advanced baseball skills and provide the opportunity to compete with other players of similar abilities.  Our objectives are to provide an organized summer baseball program for LSHS attendance area players that will:

· Re-enforce the fundamentals of baseball

· Allow players to have an opportunity to participate and develop

· Promote physical fitness

· Develop self-confidence

· Develop respect for others, teamwork, pride in their team and community

· Incorporate the spirit of good sportsmanship

COMMITMENT & ATTENDANCE:

16 Year Old / Jr. Legion and Sr. Babe and Legion baseball requires a significant time commitment from players, coaches and parents from late May through early August.  There are approximately 16 - 20 league / non-conference games, 2 - 4 weekend tournaments, District, State and National Tournament opportunities.  Every player’s presence is important and each player is expected to attend all practices, league games and tournament games.  Unexcused absences may result in a reduction of playing time or dismissal from the team.

PROGRAM COSTS & FEES:  $550 per player

The Program costs for each player include:
· Jersey - each Cougar jersey is returned at the end of each season

· Pants

· Hats

· Coaches Salary

· Misc. Team Fees

· Non-Conference Game Umpire Fees

· 2 Weekend Tournaments for 16’s / Sr. Babe and 3 Weekend Tournaments for Legion 

· League Registration Fees

· Umpire Fees

· Insurance Fees

· State Tournament Fees

· Baseball Hats

· Practice and Game Baseballs

UNIFORMS & EQUIPMENT:

Each player must provide:
· Bat

· Glove

· Batting Helmet

· Black Belt

· Protective Supporter

· All other necessary Baseball equipment

· Socks

PLAYER ELIGIBILITY:

Birth Date Cutoff – 16’s / Sr. Babe / Legion:

The birth date cutoff for 16’s and Sr. Babe is April 30th of the current year and for Legion is December 31st of the current year.  The team for which a player is eligible is as follows:

· 15 year olds are eligible for only a 16 Year Old / Jr. Legion team

· 16 year olds are eligible for 16 Year Old / Jr. Legion, Sr. Babe and Legion teams

· 17, 18 & 19 year olds are eligible for both Sr. Babe and Legion team

16’s / Junior Legion and Legion:

A player is eligible to participate on an Lakeville South Cougar 16 Year Old team subject to the following criteria:

· In accordance with Junior Legion and Legion eligibility policies, players must reside in the LSHS attendance area or currently attend Lakeville South High School.

· Must meet age guidelines specified by the national governing organizations.

· If a selected player does not reside in the Lakeville South High School attendance area or currently attends Lakeville South  High School, the player must obtain a waiver from the Athletic Association that serves his High School attendance area and from the High School he attends.

Senior Babe Ruth:

A player is eligible to participate on a Lakeville South Cougar Senior Babe team subject to the following criteria:

· In accordance with Senior Babe eligibility policies, players must reside in the LSHS attendance area.

· Must meet age guidelines specified by the national governing organizations.

· This team will be formed considering the number of players that apply from year to year.  

Player Evaluation & Team Selection:

Each player’s baseball skills (based on the High School season, LSHS and Cougar baseball career), current playing position(s) and player’s age will be evaluated by coaches and the LSHS baseball staff to determine each team roster.  Team selection will be posted on the website within one week of tryouts.  If there are more registered players than what our maximum roster limit allows, 13 players for 16’s/ Sr. Babe and 15 for Legion, our Board will attempt to assist in finding possible playing / team alternatives for those LSHS players not selected to a Cougar team.

GENERAL POLICIES:

Attendance:

Every player’s presence is important and is expected.  Unless otherwise exempted by the coach, all players are expected to attend all practices, league games and tournament games.  Excused absences will be granted for school and religious events; however, it is expected that the coach will be notified in advance of such events.  Unexcused absences may result in a reduction of playing time.
Suspensions:

The Lakeville South Baseball Association Board reserves the right to suspend any coach, parent or player who violates Board policies.  All violations will be reported and all suspensions will be documented and distributed to the Lakeville South Baseball Association Board.  Subsequent violations may result in the player, parent or coach being removed from the program.

Player Removal:

Once a team is selected, a coach cannot replace a team member solely because of lack of skills.  A player may be released or suspended for the following specific reasons:

· Frequent, flagrant disregard of the player’s responsibilities

· Continued play in such a manner as to endanger others and/or self

· Displaying an uncaring attitude which results in not applying oneself, thus hurting the team’s competitive potential

· Failure to work within a team environment (placing self-interest before the team’s)

· Repeated unsportsmanlike behavior

· Repeated unexcused absences or tardiness

Before requesting the removal of a player, the coach must discuss the situation with the Program Director and the player’s parent(s) and attempt to correct the situation.  The discussion should include an objective description of the behavior and the intended discipline.  If this fails to correct the situation, the coach must provide written documentation to the Lakeville South Baseball Association Board and a decision from the Board to remove the player will occur in less than 48 hours.

Playing Time – 16’s and Sr. Babe:

Minimum playing time for 16 year old and Sr. Babe players will be an average of 3 innings per game for each game a player attends (assuming all expected team commitments have been met).  Pitcher restrictions will be governed according to league rules, which includes both league and tournament games.  Playing time for a Legion player is not guaranteed but the Legion coach will balance the need to develop a player’s skills versus the competitive nature of a Legion schedule.

Coach Selection:

All coaches will be selected and hired by the Lakeville South Baseball Association Board.
Coach Removal:

Removal of a team coach is a very serious situation and must be dealt with in a fair and open manner.  Coaches may be removed or suspended for the following reasons:

· Failure to perform duties

· Conduct detrimental to the player, the team, the organization and/or the parents

· Abusive behavior, whether physical or psychological, towards players, parents, opposing players and coaches, spectators or umpires

· If a coach is ejected from a game, the ejection must be reported to a Lakeville South Baseball Association Board member to determine whether any additional suspension is warranted.   Any additional suspension must be determined by the  Board. 

Behavior:

The highest standards of sportsmanship will be expected from the players, parents, coaches, umpires and spectators.  Conduct that will not be tolerated includes verbal abuse, tantrum-like acts, profanity, physical aggression on or off the field and acts intended to cheat the spirit of the rules or to intimidate the umpires.  Umpires may use their discretion whether to issue a warning or to immediately eject the violator (coach, player or spectator) from the game.  The umpires and/or coaches are responsible for reporting all incidents to the Lakeville South Baseball Association Board.  Subsequent violations may result in suspension from play and/or attendance. 

If a parent or player has a problem with the performance of an umpire, he/she should direct his/her concerns to the team’s coach.  The coach represents the Lakeville South Cougar Baseball Program and should be the only person communicating with the umpires.  One of the objectives of the program is to teach respect for the officials and the proper procedure for dealing with any problems with the umpires.

Unless playing in the field, at bat, on base, on deck or coaching, all players shall remain on the bench.  It is mandatory that each batter, on deck player, runner, player in a coach’s box or person on the field wear a batting helmet that meets NOCSAE standards.  Spectators are restricted to the areas that are “out of play” and away from the benches

Inclement Weather:

In case of inclement weather, the coach will determine if there will be a practice.  At games, the home team’s coach is responsible for determining whether the game will be started.  Once play begins, the umpire is responsible for determining whether play should be halted.  In all cases, unless you receive a call from your team’s coach, you should appear at the site of the game or practice as scheduled.  Weather conditions can vary widely even over short distances, so our policy is to make the decision at the field site.  Games and practices will be suspended when lightning is visible.

PROBLEM RESOLUTION GUIDELINES:

When a player or parent has a major concern about the handling of the team or an individual player, they should:

· Adhere to the “24 Hour Rule” which requires a player/parent to wait at least 24 hours before approaching a coach on the matter. 
· After adhering to the “24 Hour Rule”, the player, parent or both should contact the coach.  Choose a time and place that is convenient for all parties involved.  At that time the coach will decide whether they should discuss the matter then, or set up a meeting time.  The coach will have the option to discuss the matter directly or invite the Program Director to be involved.  Keep conversations polite and out of the earshot of other players and parents.  Keep emotions under control, keep to the point and be polite. 

If the problem persists or cannot be resolved between the player/parent and the coach, it should be brought to the attention of the Program Director.  At this time, the Program Director will act as a mediator between the player/parent and the coach.  All parties involved will meet to discuss the situation and come to a solution.

COACHES’ RESPONSIBILITIES AND RIGHTS:

The coach is a teacher of baseball skills, a manager of the functions necessary to run a team and is responsible for the social, psychological and physical development of all players in his/her care.  The coach is accountable to the players, the parents and the Lakeville South Baseball Board.

Coaches’ Responsibilities Include:

· Obey and enforce all Lakeville South Baseball Board rules.

· Treat all players in a fair manner.

· Demonstrate good sportsmanship, self-control and proper behavior.

· Ensure the good sportsmanship and proper behavior of team players, assistant coaches, parents and spectators.

· Assure that all players receive playing time that is as mandated by the Lakeville South Baseball Board.

· Help the players to develop a healthy, competitive attitude toward winning and losing.

· Offer instruction of specific baseball skills as needed or requested.

· Encourage and compliment players; use only constructive criticism.

· Attend their team’s practices and games.

· Care for the equipment that is issued to them.  If any equipment is lost or damaged, coaches should report the problem to the Program Director.

· Schedule field time for practices and any make-up (home) games with the other coaches.

· Report any problems with fields or umpires to the Program Director.

· Arrange to have an alternate attend any required functions (e.g., coaches’ meetings, etc.)

Coaches Rights Include:

· To be treated with respect by players, parents and the Lakeville South Baseball Board.

· To be made fully aware of the rules and policies under which they must function.

· To have access to necessary safety equipment and practice fields.

· To expect full cooperation from parents when they are asked to assist

PARENTS’ RESPONSIBILITIES AND RIGHTS:

· Compliment and encourage.  Let the coaches handle coaching and criticism.  Coordinate your efforts to help your child’s development with the recommendations of the coaches.

· Support your coaches.  Remember that they are responsible for many players in addition to yours.

· Regard each player on the team as your own.

· Keep negative comments to yourself.  Express concerns only to the coach and in a straightforward, fair and objective manner.

· Demonstrate good sportsmanship and proper behavior.  Do not openly criticize officials, coaches, other parents or players.

· Provide a copy of your child’s birth certificate to the head coach at the first parent/coach pre-season meeting.

Parents’ Rights Include:

· Have your player treated fairly and with respect.

· Have your player coached by effective and qualified leadership.

· Have your player engage in practice and playing time that increases their skills.

· To be fully informed by the coaches with respect to schedules, team philosophies and rules.
PLAYERS’ RESPONSIBILITIES AND RIGHTS:
Players should take pride in their team and in their community.  They must follow the directions of the coaches and must be willing to accept constructive criticism.

Players’ Responsibilities Include:

· Have pride and confidence in yourself, your teammates and your coaches.
· Be attentive and work hard in practice and games.  Make your best efforts to perform the tasks as directed by the coaches.
· Be a competitor, perform up to your full ability and contribute to team unity.  Compliment teammates and let the coaches handle criticism.
· Show respect toward your coaches, teammates and parents.

· Show respect and good sportsmanship toward opposing players, coaches, umpires and spectators.

· Keep your (personal and team) equipment clean and in good repair.

· Maintain a responsible attitude toward your health.  Be aware of and adhere to the Boards’ policies on drugs, alcohol and tobacco.

· Remember that baseball is a game and keep it in perspective with family, school and/or church activities and responsibilities.

· Inform the coach whenever you will miss or be late for a practice or a game.

Players Rights Include:

· To participate at a level that matches your ability.

· To have an equal opportunity to develop your abilities and strive for success.

· To be treated fairly, with dignity and with respect.

· To have good coaching that reinforces baseball fundamentals and strong character development.

Lakeville South Baseball Association Board
Program Director:  Corey Kennedy
Chairman:  Jim Continenza

Treasurer:  Paul Norcia

Secretary:  Scott Lundquist

General Board Members: 

Jeff Zellmer

Mark Schumacher
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